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MINI-GRANTS PROGRAM 

(TIME-LINE)

Enclosed is the New Brunswick Education Foundation (NBEF) Mini-Grants Process and Application. The 2008-2009 NBEF Mini-Grants Program will fund a minimum of 10 grants, ranging up to $500.00 each, for New Brunswick Public School K-12 teachers and staff to implement dynamic projects and activities for students in the spring of 2009. 

Details regarding the 2008-2009 NBEF Mini-Grants Program are as follows: 

1. Grant Applications from all New Brunswick Public Schools K-12 and all curriculum areas are encouraged. Applications can be downloaded from the NJEF website at: www.nbefonline.org. 
2. The deadline for teachers and staff to complete and return grant applications to NBEF is Wednesday, November 12, 2008. We prefer that all applications be submitted electronically. Email your completed application as a Microsoft Word attachment to an email to: nbef@verizon.net
3. The NBEF Mini-Grants Review Committee will select the winning grant proposals by Friday, December 12, 2008, which will then be submitted to the New Brunswick Board of Education for final approval at their Tuesday, December 16, 2008 public meeting.

4. All teachers and staff selected to receive mini-grants will be recognized at a special Public Announcement Reception at the Board of Education Central Office (3rd Floor Conference Room) on Tuesday, January 13, 2009.  

5. All Mini-Grants Program recipients must use the funding for projects and activities to benefit New Brunswick Public School students during the spring 2009.

If you have any questions or need assistance, please do not hesitate to contact the NBEF office at (732) 828-0043; or e-mail: nbef@verizon.net. 


MINI-GRANTS PROGRAM 

(PROCESS ● GUIDELINES ● APPLICATION)

The New Brunswick Education Foundation (NBEF) Mini-Grants Program offers funding to New Brunswick Public School District teachers and staff to implement innovative educational programs, projects and activities for students. 

The process begins with teachers and staff submitting mini-grant proposals that ultimately result in a dynamic atmosphere for students. Proposals from all New Brunswick Public Schools (Kindergarten through Twelve Grade) and curriculum areas are encouraged. NBEF seeks grant proposals that provide novel concepts and strategies that will have a lasting and positive impact on students. 

PROCESS:

1.
The grant applicant submits a proposal.

Mini-Grant Applications are available on the NBEF website at: www.nbefonline.org. They 
can also be obtained at the Principal’s office of each school and at the NBEF office, 225 
Comstock Street, New Brunswick, NJ (Central Office 
Annex). The 
grant proposals will 
include the following: (1) project title; (2) executive summary; (3) needs statement; (4) 
project description; (5) benefits; and (6) 
budget/itemized costs. 
Grant writers will be required to meet with their school principals and supervisors to discuss/review their proposals prior to submitting them to NBEF. 

2.
NBEF will confirm receipt of proposal.

NBEF will confirm receipt of proposals via e-mail.

3.
The NBEF Grant Committee will meet to review grant requests.

The NBEF Grant Review Committee will meet to evaluate grant requests. The Committee will develop a recommendation for each grant proposal that will be brought to the full NBEF Board of Directors. For each request, the Grant Committee may recommend full funding, no funding or partial funding. The Committee will occasionally recommend that a proposal be revised and resubmitted for consideration in the next grant cycle. In evaluating each proposal, the Committee will consider the level of need, the number of students impacted, length of benefits that will be realized from the project, whether the grant addresses district goals, total cost of the proposal, and feasibility of implementing the project.

4.
The NBEF Board of Directors will meet to vote on the recommendation of the Grant Committee.


The Grant Committee will present recommendations to the full Board of Directors. The Directors will consider each grant and vote to approve or modify the recommendations.

5.
Funded grants will be assigned a NBEF representative to oversee the project. 


Each approved grant will be assigned a NBEF representative to maintain contact with the Project Leader. The Project Leader will be required to keep his/her assigned NBEF representative up to date with the progress of the project.

6.
Grant writers will be notified by the Grant Review Committee.
All grant writers will receive a letter from the Grant Review Committee indicating the decision of the Board of Directors. For projects that have been approved for funding, the letter will indicate how much money has been awarded and any special conditions of the grant, if applicable. Additionally, the letter will provide the name and contact information of the NBEF representative assigned to monitor the project. 

7.
The Board of Education must accept grants before funds can be distributed. 

The New Brunswick Board of Education must officially accept the grants from NBEF before public notices are made and the funds distributed. Grant money will be held in an account by the School Principal. Grant writers will be required to follow all district policies regarding bids, purchase orders and documentation of expenses; and must work with the District on those issues once a grant has been funded by NBEF. 

 8.
Grants are implemented.
While implementing the NBEF funded project, it is important to make it known to parents, students, colleagues, media, and community that NBEF participation made the project possible. The NBEF name and logo should be used whenever possible in materials used for the project.

9.
Lessons learned are collected and outcomes evaluated.
At the end of the project, the grant writer, assisted by the NBEF representative, will complete a questionnaire describing project outcomes and lessons learned by students. NBEF will reserve the right to utilize the information collected about projects for various initiatives (i.e. website; newsletters; annual reports; etc.).

10.
Grant recipients will be asked to share photos.

Grant recipients will be asked to provide NBEF with any photos that they have taken; or newspaper articles that have appeared about the project. Digital photos by e-mail will be preferred. Also, it is important to note that no personal identifiers with photographs of children will be posted on the NBEF website without formal parental approval. NBEF will supply grant recipients with Parental/Guardian Consent Forms for public use of photographs that feature their children.  

GUIDELINES: 

(1)
Grants will be awarded for programs, projects or activities that are designed to improve the educational experiences of New Brunswick Public School District students.

(2)
The program, projects or activity should be well organized, with clearly defined activities and a timetable for the project to start and finish.

(3)
The application must include a plan for evaluation of the complete project. Evaluation reports are expected.

(4) 
Eligible applicants will be teachers and staff within the New Brunswick Public School District. 

(5)
Grant writers will be required to meet with their school principals and supervisors to discuss/review their proposals prior to submitting them to NBEF. 

(6) 
A grant may be offered in an amount less than requested.

(7)
Equipment purchases will normally only be approved when in conjunction with an innovative educational project and/or experience for students.   

(8) 
Expenses incurred before the application is approved will not be reimbursed.

(9)
Costs for shipping/handling must be included in the initial grant budget. Increases in grant awards to cover shipping/handling that was not (at least estimated) in the grant application generally will not be provided.

(10) 
All items purchased using NBEF funds will become the property of the New Brunswick Public Schools District.

PROJECT CRITERIA:

Some key criteria for consideration of project proposals are as follows:

· How many students does the project impact?

· Is the project both innovative and curriculum related?

· Is the proposal clearly stated? Are the goals realistic and worthwhile?

· Are the procedures to be followed clearly described? 

· Are the methods, materials, resources, personnel, start and completion date specified?

· Is the budget request reasonable and sufficiently itemized?

Based on availability of funds, the projects will be chosen on a competitive basis.


MINI-GRANT APPLICATION

Applicant (Project Director):

School:





Position: 
Work Phone:





Home Phone:

Work E-mail:





Home E-mail:

Home Address:

Project Title:

Project Site(s):
Start Date: 



Completion Date:

Student Organization/Club: 

# of Students Involved:

 Grade Level(s):

 Age Group(s):

Other (Specify): 
Total Cost: 






$

Less Funding From Other Sources (if applicable): 
$
(please specify funding source(s)

Total Mini-Grant Request:




$
___My principal has received a copy of this application. 
Date: 
___My supervisor has received a copy of this application.
Date: 
NBEF 

MINI-GRANT APPLICATION
PAGE -2-
1. Please provide a brief “Project Description” (What do you want to do?) 

2. Provide an Executive Summary of the project.
(Briefly summarize the project including purpose, general goal, the problems/needs that the project addresses, proposed activities, timetable of activities from start to completion, and expected outcomes/results).
3. How will the project benefit your students, the educational process, your school, or the district as a whole? 

4. In what way is the project innovative, creative and exciting?

NBEF 

MINI-GRANT APPLICATION
PAGE -3-
5. List the subject areas involved in the project (i.e. language arts, math, science, technology, the arts, cultural enrichment, etc.). Explain how the project will enhance the students’ learning experience in these areas.
6. An evaluation of this project is expected at its conclusion. How will you evaluate the project?

7. Provide a budget for the project that itemizes all costs and expenses. 


E-mail completed Mini-Grant Application to: nbef@verizon.net 

Deadline: November 12, 2008
New Brunswick Education Foundation 

225 Comstock Street, P.O. Box 247, New Brunswick, New Jersey 08903

Telephone: (732) 828-0043 ● E-mail: nbef@verizon.net ● Website: www.nbefonline.org
